
Enhancing Family Engagement 
and

Parent Advocacy



Today we will

• Learn about the Parents’ Place of Maryland (PPMD) 
• Define Family Engagement and Parent Advocacy: 
• Discuss Barriers to Family Engagement and School 

Partnerships: 
• Exploring Additional Ways to Support Families



Our mission at The Parents’ 
Place of Maryland (PPMD) is to 
empower families as advocates 
and partners in improving 
education and health outcomes 
for children with disabilities 
and special healthcare needs 
with a commitment to diversity 
and equity.

Our Mission



• Maryland’s Special Education 
and Health Information 
Center

• Established in 1990
• Governed by parents
• Our team is fully made up of 

parents and family members 
of children with disabilities 
and special healthcare needs

Who is PPMD?



Parent Information Centers

Add text

https://www.parentcenterhub.org/find-your-center/



• Better understand their children’s disabilities, 
education, and healthcare needs

• Communicate more effectively with school and 
health teams

• Understand their rights and responsibilities 
under special education law

• Understand their rights and benefits in 
healthcare systems

• Obtain services for their children

• Resolve disagreements with the school or other 
agencies

• Connect with other community resources

We help families…



• One-on-one assistance to 
families

• Resource sharing
• Topical trainings
• Leadership trainings
• Military outreach

Our Services



Click here to visit ppmd.org

https://www.ppmd.org/




Family Engagement 
and 

Family advocacy



Defining Family Engagement

• Families and professionals working together
• Shared responsibility
• Meaningful involvement
• Active support with commitment 

Key Components:
- Communication
- Shared Decision-Making
- Support and Resources



Benefits of Family Engagement

Improved student achievement, better 
behavior, and enhanced social skills.



Define Family Advocacy

• Definition: Actions taken by parents to support, represent, and 
advocate for their child’s educational needs and rights.

Components: Understanding educational policies, 
speaking up for necessary resources, and partnering with 

educators.



Benefits of Advocacy

• Benefits: Ensures students receive appropriate support and 
resources tailored to their needs.

You are your child’s best 
Advocate!!



Why Family Engagement and Parent 
Advocacy Matter

Student Success

School Improvement

Equity



Barriers to Family Engagement

• Lack of Information

• Relationships

• Inconsistent treatment of 

students

• School not welcoming

• Availability of Childcare

• Health

• Finances

• Time

• Others?



Strategies to Overcome Barriers
• Time Constraints: Offer flexible meeting times and virtual 

participation options.
• Language Barriers: Provide translation services and bilingual staff.
• Cultural Differences: Create culturally responsive programs and 

offer training for staff.
• Lack of Resources: Utilize community resources and provide 

necessary materials.
• Negative Experiences: Build trust through transparent 

communication and consistent support.



Exploring Additional Ways to Support Families

• Innovative Methods:
• Community Partnerships: Collaborate with local 

organizations to provide additional support.
• Family Workshops: Offer training on topics like academic 

support, technology use, and advocacy skills.
• Digital Platforms: Use apps and online portals to keep 

families informed and involved.
• Family Resource Centers: Establish centers where families can 

access information and support.
• Feedback Mechanisms: Regularly solicit and act on family 

feedback to improve engagement efforts.



Home & School Partnerships

• Makes a difference
• Positive impact on learning
• Empowers parents

• Connect
• Engage
• Sustain



We have HUNDREDS of resources around special education, 
healthcare, transition, early intervention, and more on our 
website. 

What’s on our website?

https://www.ppmd.org/


Resources/Factsheets

• Parent Meeting Worksheet​
• IEP Timelines Chart​
• Factsheets on the differences between IEPs and 504s​
• Information about Child Find​
• Factsheet on preparing for an IEP meeting​
• Common accommodations and modifications in School factsheet​
• Model Letters​
• Acronyms​
• IEP Meeting Tips factsheet​



Extended Early
Intervention Services



Coffee and Conversations

• Share ideas

• Share frustrations 

• Get Resources

• Meet new friends 



Scan the QR code with your phone or click 
here to see our calendar and sign up for 

Coffee and Conversations!

Join our virtual groups to share ideas, share frustrations, get 
resources, and make new friends!
• Families of children ages Birth-Kindergarten
• Families of children in Elementary School
• Families of children in Middle & High School
• Spanish Speaking Families

Join us for Coffee and Conversations!

https://www.ppmd.org/events/
https://www.tfaforms.com/5015965
https://www.tfaforms.com/5015976
https://www.tfaforms.com/5015970
https://www.tfaforms.com/5016003


Scan the QR code with your phone or click 
here to sign up on the homepage of our 

website!

Subscribe to always get the latest news 
affecting Maryland families of children 
with disabilities and special healthcare 
needs!

• Monthly English Newsletters
• Bi-Monthly Spanish Newsletters
• Special Bi-Monthly Newsletters for 

our LEADers Training Graduates

Are you receiving our newsletters?

https://www.ppmd.org/


@ThePPMD

@ThePPMDEspañol

Follow us on Facebook for daily resources!



Follow us on Instagram!

@theparentsplaceofmd

@theppmdespanol



Subscribe to our YouTube channel!

https://www.youtube.com/@theparentsplaceofmaryland




Scan the QR code 
with your phone 
or click here!

Please let us know how we did today!

https://www.tfaforms.com/5088360


The contents of this presentation were developed under a grant from the U.S. Department of 
Education. However, the content of this presentation does not necessarily represent the policy of the 
U.S. Department of Education. You should not assume endorsement by the Federal Government.

For more information, or if you have questions, contact us!

The Parents’ Place of Maryland
802 Cromwell Park Drive, Suite H

Glen Burnie, MD 20161
(410) 768-9100 ● www.ppmd.org

MarloLemon marlo@ppmd.org

THANK YOU!

http://www.ppmd.org/
mailto:marlo@ppmd.org


Questions?

t
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